KT 2025 4Q PT (2026.02.11)

[Z]Z§Z - IRO] / [Jaegil Choi - KT Corp - IR Officer]
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Please be reminded that today's presentation includes K-IFRS based financial estimates and
operating results which have not yet to be reviewed by an outside auditor. We therefore cannot
ensure accuracy nor completeness of financial and business data aside from the historical actuals.

So please note that these figures may be subject to change in the future.
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Let me now invite our CFO &2, to walk through earnings for FY 2025.

[l - CFO] / [Min Jang - KT Corp - Executive VP of Finance Management Office & CFO]
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Good afternoon, this is @21 KT's CFO. Before presenting the earnings for FY25, | would like to take
this opportunity to extend my sincere apologies to shareholders and customers for the
inconvenience and concerns caused, arising out of last year's data breach. This incident is serving
as animpetus for KT in solidifying the company's fundamental resilience in network and

cybersecurity, as we are committed to regaining trust from the customers.
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Now, moving on to 2025 annual performance. Under balanced growth from B2C and B2B,KT's
revenue and operating profit both saw significant growth versus last year on strong performance
from core businesses including Data Center/ Cloud and the Gwangjin-gu real estate project.
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Considering the base effect in 2024 of workforce transformation, and even if we were to exclude
profit from this year's Gwangjin-gu project, both the consolidated and standalone operating profit



recorded more than a double digit growth YoY, which is a testament to enhanced fundamental
earnings capacity.
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Also collaborating with global big tech companies, we launched series of new products, and we will
tap into the AX market in earnest moving forward. Following the September roll out of ‘'SOTAK’
whichis an Al model developed in partnership with Microsoft, we also introduced Secure Public

Cloud, whichiis security enhanced cloud service back in November.
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We are also starting to gain more visibility in business outcomes from the Palantir partnership,
particularly in respect to the financial sector customers, as we explore new business opportunities
in offering consulting and solutions application.
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Also last November we opened Gasan Al Data Center, making it the first such center in Korea
commercializing the liquid cooling technology. As a large-scale Al Infrastructure hub located in the
metropolitan area capable of running Al computation and data processing, we expect the Center will
play animportant role in making KT cloud cement its leadership in the market.
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2025 year-end dividend is set at 600 won per share with record date of Feb. 25th. There was
temporary financial impact in the wake of the breach incident, but under a strong commitment
towards shareholder value enhancement, annual DPS was increased 20% from 2,000 won in 2024,
rising to 2,400 won in 2025. Following 2025, under the corporate value enhancement plan, we are
planning on 250bn won of share buyback and cancellation this year.

JE RHHO| 7IY2HR| Ml LB 0|ofX| 12 ASUCE X0 122, ktY LI EE 0|2 XS = S7| i EHL
ST A=S LHEY D, Sof 120l= LML 2GR ® 2 A2S LEHSLC

Efforts are continuing towards enhancing the corporate value at the group levelas well. In Dec.,, kt
alpha announced its plan on interim dividend and cash payout, which is the first since the
establishment of the company. And in January this year, Millie's Library announced its corporate

value up planas well.
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The BOD of KT started the process to appoint CEO as of Nov. 4th, and confirmed candidate B2 as

the next CEO on Dec. 16th. He is known for his expertise in B2B and future technologies, and is
expected to take office as the CEO subject to AGM approval.
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KT once again is committed to strengthening the company's fundamentals, and will do its utmost to

rebuild customers' trust.
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Regaining trust is our foremost priority, under which we are taking necessary steps such as free
replacement of USIMs, cancellation fee waivers, and implementing ‘Customer Appreciation
Package'. These measures will increase cost in the short run, but such decisions were made
because we believe customers' trust is what matters most in determining corporate value and

defining the company’s existence in the longer term.
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Going beyond a simple short-term response, we are making structuralimprovements across the
entire security framework. ‘Information security & innovation Task Force’ has been set up directly
under the CEO, as we are revamping the security governance, including further empowering the
authority of CISO, and integrating and reorganizing distributed legacy security organization and their

roles.
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We are also planning on around 1 trillion won investment into security for 5 years, to expand zero-
trust security, scale up Al-powered integrated monitoring system, and beef up access control and
encryption, so as to bolster information security system in phases. Through such investment, KT will

internalize security capabilities as its sustainable competitiveness.
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The orporate value up plan will be implemented as planned, including the 250 bn won of share

buyback/cancellation, as previously mentioned.
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Now, moving on to FY25 financial performance.
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Operating revenue increased 6.9% on year, reporting 28trillion 244.2 bn won. Operating profit
increased 205% YoY, reaching 2trillion 469.1 bn won, on continuing growth from core businesses

including telecom, real estate, cloud, DC, and also driven by profitability improvement efforts, and

one-off gains from real-estate project.
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On higher operating profit, net Income was up 340.4% YoY to 1 trillion 836.8 bn won. EBITDA was up
35.5% YoV, to 6 trillion 349.3 bn. Next, operating expense.
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Operating expense was flat YoY recording 25 trillion 775.1 bn won, due to lower labor cost and
depreciation, and efficient general spending, despite rise in selling expense following the growthin
subscribers. Next is on the financial position, the balance sheet.
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Debt to equity ratio as of end of 2025 recorded 120.7%, while net debt to equity ratio fell 0.4%p YoY
reaching 37.4%. Next is Capex.
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Total capex spent by KT and its major subsidiaries in 2025 was 2 trillion 939.7 bn won. KT separate-
basis was 2 trillion 143.9 bn, while major subsidiaries spent 795.8 bn in capex. Moving on to
breakdown of business performance.
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Wireless Revenue was up 2.8% YoY to 7 trillion 155.4 bn won. Revenue growth was driven by
subscriber expansion around 5G. And 5G penetration as of end of '25 recorded 81.8%. Next, fixed
line.
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Broadband revenue posted 1.9% YoY growth reporting 2 trillion 533.5 bn won, on the back of giga
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subscriber growth and value-added service expansion. Media business revenue grew 1.7% on year,
driven by higher IPTV subscriber net addition and growth in OOH revenue.
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Home Telephony revenue was down 5.8% YoY to 658.9 bn won. Next on B2B Services.
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B2B Service revenue was up 1.3% YoY on the back of balanced growth from telecom and Al/IT
business, despite the impact from streamlining of low-margin businesses. Against the backdrop of
stable growth from network-based businesses, such as enterprise messaging and enterprise
internet, Al/IT has seen growth of 3.1% YoY on the back of AICC, Design&Build business, etc. Moving

on to major subsidiaries.
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Despite the divestment of PlayD, content subsidiaries revenue stayed flat YoV, following topline
growth from Studio Genie, Nasmedia and Millie's Library. KT cloud revenue saw rise in data center
usage by global customers, and with Al Cloud demand expanding, revenue increased 27.4% YoY,
reporting 997.5bn won. KT estate revenue was up 15.9% YoY to 719.3bn won, on the impact of
strong hotel business and new property development projects.
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This brings me to the end of FY2025 full-year performance of KT. Once again, | would like to
sincerely apologize for the data breach incident and the concerns it would have caused. KT will take
this opportunity as a turning point in redefining itself as a company worthy of trust.
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On the back of growth from the core telecom business, visible results from AX business, with the
underpinning of the group’s core portfolio, KT will yet again fortify its fundamentals in 2026. We will
also implement the plan on corporate value enhancement so as to drive a step-wise increase in

corporate value. We ask for continued interest from investors and analysts. Thank you.



